WELCOME TO
SIGNAL WATCHER

Covert Intelligence Access

No emissions. No audit trails.
No compromise.




What does Signal Watch do?

Performs undetectable analog signal capture.

How? Signal Watch records raw voltage-current (V-I)
pairs at up to 52 GigaSamples per second—even across
encrypted or shielded links.

Why it’s Critical? It reveals what encryption hides by
enabling forensic waveform reconstruction behind

digital signals.
WATCHER INC.

SECURING THE FUTURE



How Signal Watcher Works

Signal Watcher detects electrical threats
prior to damage while competitors detect after
damage.

At the electrical layer, the software
identifies malicious events at unprecedented

speeds.

Signal Watcher identifies events within \ /
0.2-1.5 micro-seconds, before payloads reach

CPUs or memory.



WHAT SETS SIGNAL
WATCHER APART?

No other hardware natively connects
all three domains in real-time—analog,
digital, and quantum—to ensure
long-term mission survivability
INn post-quantum environments.

WATCHER INC.
UTURE
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TAMPER-PROOF FIELD
INTELLIGENCE VAULTING

What it Does:

Physically and cryptographically locks
classified signal captures in devices
like the Watcher Q-Vault.

Why It’s Critical:
Zero-emission storage, no network
exposure, post-quantum secure exfiltration.

TAMPER, INC,
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ELECTROMAGNETIC
INFRASTRUCTURE

MAPPING iy &

What it Does:

Passively profiles electrical, RF, and EM signatures
to map infrastructure down to circuit type and
topology.

Why It’s Critical:
Enables non-invasive reconnaissance from power
lines, antenna couplings, or terminal taps.

Why Only Watcher:

Other tools need access or emissions, Watcher
collects signals others don’t even know exist.




FULL-SYSTEM Al
TRAINED ON RAW
SIGNAL HISTORIES A

What it Does:

Trains models not on digital data, but on
raw analog/digital transitions, signal
harmonics, and waveform drift.

Why It’s Critical:
Enables signal-level classification, anomaly
detection, and mission-specific Al agents.

Why Only Watcher:

No company offers Al built from true physics- v’
level lr’!put_—Watcher owns the only WATCHER, INC.
forensic signal memory stack Securing the Fulure




ZERO-FOOTPRINT
STEALTH OPERATION

What it Does:

Leaves no cookies, packets, MAC traces,
RF beacons, or firmware logs; hardware
operates in passive mode.

Why It’s Critical:
Missions cannot afford exposure, alert
triggers, or audit trails.

Why Only Watcher:

Even “air-gapped” systems create
signatures. Watcher leaves none.




BLACK-OPS COMPATIBLE
SIGNAL RECON

What it Does:

Intercepts and stores analog signals silently,
without emissions or digital footprints - ideal
for covert and denied-access missions.

Why It’s Critical:
Supports post-incident reconstruction and

attribution without risk of compromise or remote
traceability.

Why Only Watcher:

Watcher’s passive, analog-first signal stack
operates below digital thresholds - undetectable
even to advanced surveillance systems.



What We Do — Why It Matters

e Electrical-layer detection before CPU/memory.

We capture analog voltage-current truth to surface threats
upstream of software.

e Sub-microsecond alerting.
Target band 0.2-1.5 us; reconstruction beyond digital

artifacts and logs.
* Why now. \-/
Digital-only tools miss electrical events; this closes th

gap where attacks begin.



Status & Ask & Availability
e Status (today):

Pre-build. Science & architecture complete; lab validation
only; no units built.

e Ask:

$285k seed (or milestone tranches) to integrate the lab
system, finish design docs, and complete PCB layout (= 4
months).

e Availability:
Not a product; no deployments. NDA briefings open (who has
it: nobody yet).



Path to 10C — What Happens When

* Lab 10C: ®DR-1
Integrated bench demo in ~8-10 weeks from funding. ematic freeze

e Hardware 10C:
First manufactured unit after PCB layout (= 4 months),

then vendor fab/bring-up and acceptance tests. ® DR-
| ayout/DFM & build files
e Gates & control: \
DR-1 schematic freeze - DR-2 layout/DFM & build files
— FA-1 first-article acceptance (stop/go at each).

® FA-1

\Qi\st-a rticle accep



Why Lead Now
& What We Need From You

e Design seat & reservations:

Input at each gate (front-end, filters, FPGA/AI
policies) and reserve a U.S.-only capability
branch.

e Sovereign & priority path:

On-prem, air-gapped evaluation now; first
manufacturing slot immediately after PCB layout.

e Your part:

Fund seed (or tranches), name a design POC and
review cadence, approve acceptance criteria for
Lab IOC and First-Article.

SECURING THE FUTURE



THANK YOU.

Let’s secure the future together.

Watcher Inc. is ready

investor@WatcherUSA.com
www.watcherusa.com

WATCHER INC.



Scenarios

1

e

Sub-Microsecond
Threat Detection

Nation-State Intrusio
Protecting Secondary Links

Intermittent Links

A



Scenariol — Sub-Microsecond
Threat Detection
Mission Scenario

Traditional IPS systems analyze packets after they fdifm
at the digital layer. By then, the attack has already penetrated

Watcher Difference
- Detects anomalies at the voltage/current level in 0.2-1.5 s
- |dentifies threats hidden in encrypted or obfuscated traffic

before packetoexist
- Prevents zero-day exploits and nation-state operations from entering

the mission networks

WATCHER,

Impact for Critical Customers
INC.

Early warning and protection at the electrical layer,
where no other IPS can operate.
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Scenario 2 — Nation-State A
Intrusion Protection //

Mission Scenario -

Conventional IPS products may fail to identify
nation-state intrusions within encryption for months or years of

Watcher Difference

- Detects nation-state threats within encrypted traffiec==""
- Discovers cophisticated supply chain attacks behind flrewalli;\ _ :
- Isolates command-and-control channels to stop data exﬁ|tr tic "n( R
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Impact for Critical Customers

Makes the difference between business continudity
and mission failure

WATCHER

‘ INC.




Scenario 3 — Protecting -
Secondary Links R

Mission Scenario 7

Mission-critical networks often rely secondary communication paths
such as satelite, microwave, or backup terrestrial links, during degra-
ded bandwidth, or forced disruptions by adversaries, Traditional IPS
systems lose visibility during downtime and are blind to manipulations
when service resumes

Watcher Difference

- Maintains continuous electrical-level monitoring even when digital
communication-drops

- Detects signal-level manipulations (timing, voltage or |nJected anomalles)
during degraded operation

- Ensures smooth transition and integrity checks 1se secondary links restore,
preventing latent adversary insertion

Impact for Critical Customers
Guarantees trust in alternate communications channels

WATCHER,

INC.
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Scenario 4 — Protecting Intermittent Links

Critical customers

Critical customers rely on satellite or other secondary links
that may experience outages, requiring backup protection

N\

Watcher Difference

- Maintains threat detection during network outages
and link flapping

- Protects against derial of service and other attacks
targeting secondary links

- Continues to guard customer segments and
site-to-site communication

Impact for Critical Customers

Resilient defense for networks requiring continuous

security, even on unreliable links YN\(/:ATCH ER,



Why Watcher Can Do What
Others Can't

Mission Scenario 52 GS/s Pre-Packet

Traditional IPS systems analyze packets after Sampling Detection
they form at the digital layer. By then, the attack
has already penetrated

5

Watcher Difference
- Detects anomalies at the voltage/current level

in 0.2-1.5 us

- ldentifies threats hidden in encrypted or obfuscated WATI\EHER’
traffic before packets exist

- Prevents zero-day exploits ad nation-state operations from entering
the mission networks

Impact for Critical Customers

Early warning and protection at the electrical layer,
where no other IPS can operate.

(") WATCHER,

INC.



Digital IPS vs Watcher — What'’s the Difference?

- - Digital IPS (Today’s Technology)

« Waits until packets or protocol
structures (hunderds of bits)

« Only analyzes headers, payloads,

TIJII:H M ANALYSIS and signatures
1L | STARTS HERE

.00oo)

- Blind to encryption, timing
distortions, and physical anomalies

-
—_—
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/:} ; Impact for Critical Customers

Watcher provides pre-packet
protection, stopping threats at bit-
level physics before they ever
become packets.

Impact for Critical Customers

Watcher provides pre-packet protection,stopping threats at the
bit-level physics before they ever become packets.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

